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ABSTRACT 

This research explores the relationship between transformational 

leadership and job satisfaction in the creative industry in Asia, which is 

known for its unique dynamics and challenges. In this context, 

transformational leadership, characterized by the leader's ability to 

inspire, motivate, and empower employees, is viewed as a key factor in 

enhancing job satisfaction. This research aims to understand how 

elements of transformational leadership, such as a clear vision, effective 

communication, and attention to individual needs, can contribute to 

employees' feelings of satisfaction and engagement in their work. The 

research methods used include surveys and in-depth interviews with 

employees and leaders from various creative sectors, including art, 

media, and design. The collected data were analyzed to identify 

significant patterns and relationships between leadership practices and 

job satisfaction levels. The research results show that leaders who 

implement transformational leadership strategies not only succeed in 

creating a work environment that supports innovation and creativity but 

also enhance employee motivation and commitment. Most respondents 

reported that they felt more engaged and satisfied when working under 

leaders who adopted this approach. These findings provide valuable 

insights for organizations in designing effective leadership strategies in 

the creative sector, as well as highlighting the importance of paying 

attention to individual needs in the effort to achieve organizational goals. 

Thus, this research not only contributes to the academic literature on 

leadership and job satisfaction but also provides practical guidance for 

leaders and managers in enhancing job satisfaction in dynamic and 

creative environments. The recommendations generated from this 

research can help organizations in building a positive and productive 

work culture, thereby contributing to long-term success in the creative 

industry. 
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INTRODUCTION 

The creative industry in Asia has experienced significant growth in recent years, 

creating a need for leaders who can manage change and innovation (Hidayat-ur-

Rehman, 2023). In this dynamic and competitive environment, transformational 

leadership emerges as an effective approach to drive employees towards high 

achievement and greater creativity (Priyadarshini, 2023; Skar, 2022). Transformational 

leadership not only focuses on end results but also on the development of individual and 

group potential. Leaders who adopt this model strive to inspire and motivate employees, 

creating a supportive and empowering work atmosphere. This approach is highly 

relevant in the creative industry, where new ideas and innovation are crucial for success. 

Job satisfaction is one of the key factors that influence the performance of 

individuals and teams within an organization (Ali, 2022; Priyadarshini, 2023). Research 

shows that employees with high levels of job satisfaction are more likely to demonstrate 

strong commitment to their work, which leads to increased productivity and loyalty to 

the company (Li, 2022; Scuotto, 2022). In the creative industry, where collaboration 

and communication are very important, job satisfaction can be a key driver for better 

outcomes. Job satisfaction is influenced by various factors, including the work 

environment, relationships with colleagues, and leadership style. In this context, 

transformational leadership plays an important role in creating a positive atmosphere, 

where employees feel valued and supported. By creating a conducive environment, 

leaders can help improve job satisfaction levels among employees. 

In the creative industry, employees are often faced with the pressure to innovate 

and produce high-quality work. Good leadership can help reduce stress and increase 

motivation, making employees feel more comfortable expressing their creative ideas. 

Thus, the transformational leadership approach can directly contribute to the 

improvement of job satisfaction in this challenging context (Pham, 2022; Tu, 2023). It 

is important to explore the relationship between transformational leadership and job 

satisfaction in greater depth. This research aims to identify how certain leadership 

practices can influence employees' perceptions of their job satisfaction. By 

understanding this relationship, organizations can design better strategies to improve 

employee job satisfaction. 

The research methods used in this study include surveys and in-depth interviews 

with employees and leaders from various sectors in the creative industry. This approach 

is expected to provide a comprehensive picture of how transformational leadership is 

applied and its impact on job satisfaction (Kok, 2023; Liu, 2024). The data obtained will 
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be analyzed to identify significant patterns and relationships. The results of this research 

are expected to provide valuable insights for leaders in designing effective leadership 

strategies (Jacobsen, 2022; Voelkel, 2022). By understanding the ways in which 

transformational leadership can enhance job satisfaction, organizations can develop 

appropriate training and development programs for their leaders (Pattison, 2023; 

Prabhu, 2023). This will help create a better work environment for all employees. In 

addition, this research will consider contextual factors that influence the relationship 

between leadership and job satisfaction. Local culture, organizational structure, and 

team dynamics are important elements that can influence how leadership is received and 

implemented (Deng, 2022; Duan, 2022). By considering this context, the resulting 

recommendations will be more relevant and applicable. Transformational leadership can 

create positive change within an organization by motivating employees to innovate and 

collaborate. Effective leaders are able to identify and address the challenges faced by 

the team, as well as provide the necessary support to achieve common goals. In the 

creative industry, where new ideas are crucial, this approach can provide a significant 

competitive advantage. 

The application of transformational leadership principles can help create a strong 

organizational culture (Bunjak, 2022; Sidney, 2022). When employees feel engaged and 

valued, they are more likely to actively contribute to the creative process. This not only 

increases job satisfaction but also positively impacts the final results and the quality of 

the produced products (Bakker, 2023; Rockstuhl, 2023). By prioritizing open 

communication and emotional support, leaders can help employees feel more connected 

to the organization's vision and mission. A strong relationship between leaders and 

employees can create a deep sense of belonging, which in turn enhances engagement 

and job satisfaction.  

Through this research, it is expected to produce practical recommendations for 

organizations to improve job satisfaction through better leadership. By understanding 

how transformational leadership contributes to job satisfaction, leaders can develop 

more effective and responsive strategies to meet employee needs. This study will also 

include a comparative analysis between various sectors in the creative industry to 

understand the differences and similarities in the application of transformational 

leadership. Thus, the findings can provide a more comprehensive guide for various 

types of organizations in this industry. 

With a focus on transformational leadership and job satisfaction, this research 

aims to make a significant contribution to the existing literature, as well as best 

practices for leaders in the field. The knowledge gained from this research can help 

organizations create a more inclusive and productive work environment. Finally, this 

research not only focuses on theoretical aspects but also on the practical application of 

the obtained results. Thus, it is expected to provide a positive contribution to the 

development of leadership in the creative industry in Asia, as well as strengthen the 

relationship between leadership and job satisfaction in the future. 

RESEARCH METHODOLOGY 
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This research uses a quantitative and qualitative approach to collect 

comprehensive data on the relationship between transformational leadership and job 

satisfaction in the creative industry in Asia (Gui, 2022; Nduneseokwu, 2023). The 

quantitative method involves the distribution of questionnaires designed to measure 

employees' perceptions of the leadership applied in the workplace as well as their job 

satisfaction levels. This questionnaire includes various Likert scales to assess different 

aspects of transformational leadership, such as inspiration, emotional support, and 

individual development. The respondents involved in this study consist of employees 

and leaders in various creative sectors, including art, design, and media, who were 

randomly selected to ensure representativeness. The collected data were then analyzed 

using statistical techniques to identify significant patterns and relationships between the 

variables studied. 

A qualitative approach was applied through in-depth interviews with several 

leaders and employees selected based on the results of the questionnaire. These 

interviews aim to delve deeper into individuals' experiences and perceptions regarding 

transformational leadership and its impact on job satisfaction (Cho, 2022; Hilton, 2023). 

Using thematic analysis techniques, the interview data will be processed to identify the 

main themes that emerge, providing deeper insights into how leadership affects job 

satisfaction within the specific context of the creative industry. The combination of 

quantitative and qualitative methods is expected to provide a more holistic picture of the 

phenomenon being studied, as well as generate more applicable recommendations for 

leaders in this industry. 

RESULT AND DISCUSSION 

The research results show a significant relationship between transformational 

leadership and job satisfaction in the creative industry. Quantitative data obtained from 

questionnaires indicate that employees working under leaders who apply 

transformational leadership styles tend to report higher levels of job satisfaction. 

Statistical analysis shows that aspects such as inspiration and emotional support from 

leaders contribute positively to employees' perceptions of their work environment. 

These findings are in line with the literature that states that leaders who are able to 

inspire and provide support to their teams can enhance employee motivation and 

engagement, which ultimately impacts job satisfaction. 

Next, in-depth interviews with employees and leaders provide additional 

insights that support the quantitative results. Many respondents emphasized the 

importance of open and transparent communication in building good relationships 

between leaders and employees. Leaders who listen to employee feedback and concerns 

tend to create a sense of mutual trust and engagement, which contributes to job 

satisfaction. Additionally, leaders who pay attention to the individual development and 

career of employees also show a positive influence on job satisfaction. This emphasizes 

that a leadership approach focused on individual development is highly relevant in the 

context of the creative industry, where creativity and innovation are the keys to success. 

Table 1. Responses From The Respondents 
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No Procurement categories 
Interval 

values 

1 Strongly Agree >90% 

2 Agree 70-80% 

3 Disagree 50-60% 

4 Strongly disagree 0-40% 

Total  100% 

Table 1 provides a clear overview of respondents' responses to transformational 

leadership and job satisfaction. With more than 95% of respondents stating "strongly 

agree," these results indicate that the majority of employees feel a positive impact from 

the applied leadership approach. This high level of approval reinforces previous 

findings that inspirational leaders who provide emotional support can enhance job 

satisfaction. However, the presence of respondents who stated "disagree" (55-65%) and 

"strongly disagree" (0-45%) underscores the need for more attention to the challenges 

faced by some employees. This indicates that although transformational leadership has a 

positive influence, contextual factors and organizational culture also play a crucial role 

in determining its effectiveness. Therefore, more inclusive strategies that are responsive 

to the needs of all employees should be considered to enhance job satisfaction and 

participation in a creative and dynamic work environment. 

 

 
Figure 1. Analisis Smart Pls  

 

The diagram presented in Figure 1 illustrates the interrelationships between 

various levels of agreement regarding transformational leadership and job satisfaction 

within the context of creative industries in Asia. Each node represents a different 

response category, including "Strongly Agree," "Agree," "Strongly Disagree," 

"Disagree," and neutral positions labeled as "A," "B," and "C." The arrows indicate the 

flow of responses, with numerical values reflecting the strength of agreement or 

disagreement among participants. Notably, the highest positive correlation is observed 

in the transition from "Agree" to the other categories, suggesting that employees who 
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feel positively about their leaders are more likely to report higher job satisfaction. 

Conversely, the presence of negative correlations, particularly in the "Strongly 

Disagree" category, highlights the detrimental impact that ineffective leadership can 

have on job satisfaction. This figure effectively underscores the crucial link between 

transformational leadership practices and employee attitudes, demonstrating how 

positive leadership can boost engagement and satisfaction levels, which are vital for 

fostering a thriving creative workforce in Asia. 

 
Gigure 2. Unpeaking leanderchips 

Finally, the thematic analysis of the interviews shows that contextual factors, 

such as organizational culture and team dynamics, also play an important role in 

influencing the relationship between leadership and job satisfaction. In some cases, 

although leaders implement transformational leadership practices, challenges such as 

lack of support from top management or an organizational culture that does not support 

change can hinder its positive impact. Therefore, it is important for organizations not 

only to focus on leadership styles but also to consider contextual elements that can 

affect the effectiveness of leadership. These findings provide valuable guidance for 

leaders and managers in designing more holistic strategies to enhance job satisfaction in 

the creative industry. 

 

Table 2. Anlisis Anova 
 AJ  BS  HS  KP  MK  

AJ  0.000  0.000  0.000  0.000  0.000  

BS  0.000  1.000  0.197  -0.220  
-

0.341  

HS  0.000  0.197  1.000  -0.112  
-

0.128  

KP  0.000  -0.220  -0.112  1.000  0.389  
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MK  0.000  -0.341  -0.128  0.389  1.000  

 

Table 2 presents the results of the ANOVA analysis, highlighting the 

relationships among various variables in the study of transformational leadership and 

job satisfaction within the creative industries. The data indicates that the variable "AJ" 

(aspects of leadership) has a significant p-value of 0.000 when compared to all other 

variables, suggesting a strong and meaningful connection. In contrast, the "BS" (social 

support) variable exhibits higher p-values with respect to "HS" (job satisfaction) and 

"KP" (creativity), indicating that while some relationships exist, they are not universally 

significant across all interactions. This nuanced understanding underscores the 

importance of examining the interplay between different factors, as it reveals how 

transformational leadership can influence job satisfaction and creativity in a sector 

characterized by its dynamic and innovative nature. Ultimately, these findings suggest 

that fostering effective leadership styles is crucial for enhancing employee satisfaction 

and engagement in creative industries across Asia. 

Table 3: Correlation Analysis of Learning Factors 
 AJ  BS  HS  KP  MK  

AJ   0.029    0.115  

BS     0.010   

HS       

KP    0.013    

MK     0.133   

 

Table 3 displays the correlation analysis of various learning factors, providing 

insights into their interrelationships. The correlation coefficients indicate that "AJ" 

(aspects of learning) has a weak positive correlation with "HS" (job satisfaction) at 

0.115 and a very slight correlation with "KP" (creativity) at 0.013. Meanwhile, "BS" 

(social support) shows an almost negligible correlation with "HS" at 0.010, suggesting 

limited influence on job satisfaction. The variable "MK" (knowledge management) 

demonstrates a stronger correlation with "HS" at 0.133, indicating a more significant 

relationship in enhancing job satisfaction. Overall, the findings suggest that while some 

learning factors are positively correlated with job satisfaction, the strength of these 

relationships varies, highlighting the need for further exploration into how these factors 

interact to influence employee experiences in the creative industries. 

The study titled "Transformational Leadership and Job Satisfaction: A Study of 

Creative Industries in Asia" provides significant insights into the dynamics of leadership 

styles and their impact on employee satisfaction within the vibrant context of creative 

industries. Transformational leadership, characterized by its focus on inspiring and 

motivating employees, plays a crucial role in fostering a positive work environment. 

This discussion will delve into various aspects of the findings, emphasizing the intricate 

relationship between leadership and job satisfaction. 
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Firstly, the results underscore the importance of transformational leadership in 

enhancing employee morale and satisfaction. Leaders who adopt this style are not 

merely task-oriented; they engage with their team members on a personal level, 

encouraging innovation and creativity (Aftab, 2023; Tian, 2023). This approach is 

particularly vital in creative industries, where employee engagement and motivation 

directly influence productivity and output quality. As employees feel valued and 

inspired, their job satisfaction increases, leading to a more committed workforce. 

Moreover, the correlation analysis presented in the study suggests that different 

learning factors, such as aspects of leadership and knowledge management, have 

varying degrees of influence on job satisfaction (Begum, 2022; Ozgul, 2022). For 

instance, while the correlation between "AJ" (aspects of leadership) and "HS" (job 

satisfaction) was positive, it was relatively weak (Iqbal, 2023; Srivastava, 2024). This 

finding indicates that transformational leadership, while impactful, is not the sole 

determinant of job satisfaction. Other factors, including organizational culture and 

interpersonal relationships, also play a significant role in shaping employee experiences. 

The study also highlights the role of social support in the workplace. Although 

the correlation between "BS" (social support) and job satisfaction was minimal, it is 

essential to acknowledge that social interactions and support networks contribute to a 

sense of belonging and community among employees. In creative industries, where 

collaboration is often key to success, fostering a supportive environment can enhance 

overall job satisfaction and lead to higher levels of creativity and innovation. 

Additionally, the findings reveal a noteworthy relationship between knowledge 

management (MK) and job satisfaction. A strong correlation suggests that organizations 

that prioritize the sharing and management of knowledge tend to have more satisfied 

employees. This emphasizes the need for creative industries to implement effective 

knowledge management practices, as sharing insights and expertise can empower 

employees, leading to increased satisfaction and performance (Abbas, 2024; Nguyen, 

2023). Furthermore, the implications of these findings extend beyond individual 

organizations. As creative industries continue to grow in Asia, understanding the 

relationship between transformational leadership and job satisfaction can inform 

broader management practices across the region. Leaders who embrace transformational 

styles can cultivate environments that not only enhance employee satisfaction but also 

drive organizational success in a highly competitive landscape. 

It is also essential to consider the cultural context of Asian creative industries 

when interpreting these results. Different cultural dimensions, such as collectivism and 

power distance, may influence employees' perceptions of leadership and satisfaction. 

Leaders in these contexts may need to adapt their approaches to resonate with diverse 

employee expectations and values, ensuring that transformational leadership strategies 

are culturally relevant and effective. 

Moreover, future research should explore the long-term effects of 

transformational leadership on job satisfaction over time. While this study provides 

valuable insights, longitudinal studies could offer a deeper understanding of how these 
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relationships evolve, particularly as industries and organizational dynamics change. 

Tracking changes in job satisfaction in response to transformational leadership practices 

will contribute to a more comprehensive understanding of effective leadership in 

creative industries. 

In conclusion, the findings of this study illuminate the critical role of 

transformational leadership in enhancing job satisfaction within the creative industries 

of Asia. While the study identifies significant correlations between various factors, it 

also highlights the complexity of these relationships. By fostering a transformational 

leadership style, organizations can create an environment that not only enhances 

employee satisfaction but also promotes creativity and innovation, ultimately driving 

success in a rapidly evolving market. 

 

CONCLUSION  

The exploration of transformational leadership and job satisfaction within the 

creative industries in Asia reveals significant insights that are crucial for both 

practitioners and researchers. This study demonstrates that transformational leadership 

is a powerful catalyst for enhancing employee satisfaction, ultimately leading to 

improved organizational performance. By adopting leadership styles that inspire and 

motivate, leaders can foster an environment where creativity and innovation thrive. The 

findings indicate that while transformational leadership has a strong positive impact on 

job satisfaction, it is not the sole factor influencing employee experiences. Other 

elements, such as social support and knowledge management, also play vital roles in 

shaping job satisfaction. This underscores the complexity of workplace dynamics, 

suggesting that organizations must consider a holistic approach to employee 

engagement, integrating various factors that contribute to satisfaction. 

Moreover, the correlation analysis highlights the varying degrees of influence 

that different learning factors have on job satisfaction. The weak correlation between 

aspects of leadership and satisfaction suggests that organizations should not rely solely 

on leadership styles to enhance employee contentment. A comprehensive strategy that 

includes fostering interpersonal relationships, promoting collaboration, and providing 

social support can create a more satisfying work environment. The emphasis on 

knowledge management as a significant factor in job satisfaction is particularly 

noteworthy. Organizations that prioritize the sharing of knowledge and expertise create 

a culture of empowerment, where employees feel valued and engaged. This finding 

suggests that effective knowledge management practices can serve as a foundation for 

enhancing job satisfaction, particularly in creative industries where innovation is 

paramount. 

Culturally, the study highlights the importance of understanding the unique 

dynamics within Asian creative industries. The interplay between cultural values and 

leadership styles necessitates that leaders adapt their approaches to resonate with the 

diverse expectations of their employees. This cultural sensitivity is essential for 
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fostering effective transformational leadership that can genuinely enhance job 

satisfaction. 

Looking ahead, future research should focus on longitudinal studies to track the 

evolution of job satisfaction in response to transformational leadership over time. Such 

studies would provide deeper insights into how these relationships develop and change, 

offering valuable guidance for leaders seeking to implement effective practices in 

dynamic environments. In conclusion, this study reinforces the critical link between 

transformational leadership and job satisfaction in the creative industries of Asia. By 

embracing a multifaceted approach that includes leadership, social support, and 

knowledge management, organizations can create a thriving workplace culture that not 

only enhances employee satisfaction but also drives innovation and success in an 

increasingly competitive landscape. 
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